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Mission Karmayogi — Background

Goals

Rules based to Roles based HR Management

Right person at the right job

Democratization of learning / Shared
Resources

Any-time, anywhere and continuous learning
at scale

* Cabinet Note
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Increased citizen centricity and improved
governance outcomes

Creating shared national aspirations

Continuous identification and assessment of
competencies

Lifelong learning and competency records



Mission Karmayogi in a nutshell

Shift from Rule to Role with the Competency framework — FRAC
(Framework of Role, Activities and Competencies), linked to personnel
processes

Competency Framework -
FRAC

Large scale comprehensive learning platform, underpinning the Mission and

IGoT Karmayogi enabling online, offline and blended learning. (URL: igotkarmayogi.gov.in)

Continuous performance analysis, data driven goal-setting and real time

Monitoring & Evaluation monitoring - clear line of sight between goal setting, planning and achievements

Policy Framework Enabling policies to upgrade & harmonize capacity building

E-HRMS Strategic HR Management through future integration with e-HRMS.

A robust institutional framework with CBC for independent advice, standardisation
Institutional Structure and regulation, and a SPV to implement and manage the platform, CSCU to oversee
plans, under the guidance of PMHRC.




Institutional Framework

Governance | Performance |

Accountability

PMHRC at apex to provide strategic direction

Prime Minister’s HR Council \

(PMHRC) \ Cabinet Secretariat Coordination Unit - to monitor progress

'\ and oversee plans

Cabinet Secretariat
Coordination Unit

_ Capacity Building Commission support MDOs in the
Capaglty Karmayogi development of annual capacity building plans and monitoring
Building Bharat of FRAC

Commission (Not for Profit —
(CBC) SPV) SPV (Karmayogi Bharat) - to own and operate iGOT

Karmayogi
Mission Karmayogi




FRAC — An overview

For each Position in Government, FRAC defines the Roles, Activities and Competencies needed by an individual for effective

performance
CBC will act as a centralised body to monitor FRACing exercise as per A FRACing unit will be set up in every MDO which will act as the
the FRAC framework and further handhold FRACing units and owners of FRACing exercise within the Ministry/Department and
establish guidelines for all MDOs to follow. assist in putting together the MDOs’ capacity-building plan.

Designation + Location of an individual 3 Types of Competencies

*  Skills and knowledge req. for a domain. Typically
concentrated in a department, but may be needed
by others as well

* E.g. Customs Inspection

Set of sequential activities carried out to complete Domain

a defined objective or outcome

Action taken to contribute towards successful
completion of objective /outcome

Behavioural applicable across the govt.
* E.g. Problem solving, Communication

Activity

*  Cross cutting skills & knowledge needed to perform
Functional across domains and positions
* E.g. Project management, Public Procurement

Combination of attitudes, skills, and knowledge
req. for successful performance

Competency

i *  Values, strengths and observable behaviours




iGeT

iGOT Karmayogi
as a solutioning space

© Contents

Learning Hub

Competency
building through
suitable Content /

Competency
Building Products

(CBPs) &
assessments

iGOT Karmayogi Platform
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The Pre-FRACIng Process for
Individual Officials

How to develop content for General Principles of Law
iGOT Karmayogi platform
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Discussion Hub Networking Hub Career Hub Competency Hub
Vacancy postings
ngzlézigizc;]r/ur?;:m Enabling officials linked to required Repository of
query to connect with competencies, FRAC for all

resolution enabling

officials to benefit  <Perts who may be

enabling govt. to positions and

: in a position to help match right competency records
from experience of : : T
others solve a problem candidates with for all individuals
vacancies

3 @ 2hasm 3 @© 2haém x @© 1thsam

Events Hub

Enable
synchronous
interactive
experiential and
peer learning



Present Status of the iGOT Platform

152848 users on the platform representing 773 Ministries, Departments, Organisations and third-party providers

+
280 682 Hosted on Govt. NIC Cloud for enhanced security

_ Hours of available content
Live courses

16 84 Hosting infrastructure managed by NIC
ISTM courses
World Bank courses O _ _ _
[gl Parichay Single Sign On enabled
15
10 COMMIT modules for State
Microsoft courses frontline staff

**Comprehensive Online Modified Modules for Induction Training



Glimpse of a few courses on iGoT Karmayogi

Q Search for learning contents

BETAVERS ON)

> @ LEARN >  Details

Microsoft Excel for Beginners

Excel for Beginners

At a glance

po @ 6hs5m
© 28Videos
pivot table excel caluculations pivot chart spreadsheets formulas charts
= 2PDFs
tables microsoft functions macros

1 Assessment

Source name

1IGOT L

OVERVIEW CONTENT DISCUSSION LEARNERS Microsoft
License
Summary CCBY4.0
Welcome to the Beginner's Guide course in Excel. This Excel Course enables you to Learn MS Excel in simple and easy steps. In this Cost
Free

course we will learn how to Enter and edit Excel data, Format numbers, fonts, and alignment make simple pivot tables and charts,
create simple Excel formulas, filters, formatting. Learn common Excel functions used in any Office. Expected Outcomes: -
Understand how to start Excel documents and navigate through them, - One can pin documents and templates in MS Excel as per

Hhale vamiiteammand # . Cusnoms DiRnnimanis rmmnrteas fiimcbiane that haln dniicine MG Curaliancihi 1 lndarcband tha diffavant Alanmantn

Learning mode
Self Paced

General System For Financial Management
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Need for General System for Financial Management

To:
Uphold the rule of law

Provide financial accountability

General System for
Financial
Management

Enable officers to discharge duties diligently

Improve department’s ability to serve the citizens better

¢ Afvata Introduction

¥ 5 GeM
o
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vocurement Remagned

Introduction to
the Government
e Marketplace

START

Click START to begin.

A Course on Environmental Social and
Governance

Environmental Social and Governance

&)

acourse on environmental social and governance

OVERVIEW

CONTENT DISCUSSION LEARNERS

Environmental Social and Governance Framework
O 13m36s

Module - | Assessment
= 4m

&

&
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NEXT Pl =
Introc 10s
The GeM Ecosystem 5m
Pre-requisites for R... 2m
Purchase of Products... 6m
Purchase of Service ... 6m 10s
Awarding of Bid / Vi... 2m15s
Order Processing CRA... 1m 10s
Payment Process thro... 5m20s
Think Resource 10m
Do Resource 6m
Explore Resource 20m

Test

Your progress

5m

| * Rate this course

At a glance
1h2m

4 Videos

o @

= 4 Assessments

Source name

Ministry Of Power

License
CCBY 4.0

Cost

Free

Learning mode



iGOT Karmayogi — Content | WITDE-T Model
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Graded
Assessment

Pre-assessment (where necessary)
|and Post-assessment picked from a
Question Bank

®

Additional Links*

For self-directed learning

* Recommended, not mandatory

Test
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Microlearning
A visual way to learn

2
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Learner
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sScenario

Key points

Type of resources supported on the
platform
PDF
Flipbook
MP4 (videos)
MP3 (Audio files)
HTMLS5

(index.html single SCORM files)

Maximum size of files for
upload: 400MB

All content must be tagged to a
competency




Key guidelines for content developed on iGOT Karmayogi

Things to keep in mind while creating Courses

Content A 4/___ propriatenass No Plagiarism

Check for content to meet basic appropriatensss guidelines. Ensure originality of the content being developed, so that there

is no issue of plagiarism and copyright

CONTENT FOCUS AREAS

x Q

National Aspirations & Environmental and Climate Women and Gender Focus on Diversity & Social
Challenges Change Focus Sensitiveness Inclusion
INSTRUCTIONAL DESIGN GUIDELINES

. Real-life scenarios Avoid copyright . .
Byte-sized content . / . e e Human Voice-over Target Competencies
Case studies infringement

Multiple format of Additional Resources & Subtitles, closed
Post Course Assessment . . .
Questions Link captions




Onboarding of MDOs

o= =

Department identifies GOT KY IGOT team creates Department on iGOT
Administrators and intimate credentials KY and provides Admin access for
to SPV department to nominated administrators

Karmayogi Nodal Officer

A 4 \ 4 A 4

@ O Content Team G Learners/ Course Consumers

Onboard departmental users on iGOT KY; Content Creator : A subject matter expert, o o _
offboard users in case of transfers, who creates/authors the content on Individual civil servants who will consume
retirements platform the courses on platform

Content Reviewer : Also, a subject matter

Assigning content creator, reviewer and )
expert, who reviews the content on platform

publisher roles to users.

Learners can be onboarded through MDO
admin or by self registration process.

Content Publisher : Who publishes the
content on platform 11



Self registration of learners/ Content Consumers

Every central/state govt. personnel can be onboarded on to the 1GoT Platform (igotkarmayogi.gov.in) as a learner through a simple

process of self registration.

./
New User arrives at the landing page New user submits CI_I'C:S on aCt"’at'?“
Clicks “Register” registration details Ink sent on user's

email id

Sets their password iens i i Adds details & save them .
o P SSW Signs in to update profile | ) o Starts consuming
to finish activation (Selects Roles & Activities, current & (Personal Details, Academics,
desired Competencies etc.) Professional Details and courses

Certification & Skill)


https://igotkarmayogi.gov.in/public/home

Thank Youl!




What does FRAC look like?

Initiative vigilance inquiries
- Networking (B)
Examine preliminary inquiry report - Organisation awareness (B)
> - - Vigilance planning (D)
- Prosecution management (D)

=» | Vigilance Actions
- Time management (F)

Identify issues in the preliminary
report and take necessary actions

Competency View of

all Positions/ Users
Assess internal control framework
. D.ir.ector Assess adequacy and effectiveness
Shows Competencies (Vigilance) of controls
needed agalnSt C Evaluate implications of
Position Recommend organisational changes,.opera?tional - Decision making (B)
> Vigilance Policies changes and changes in business - Stakeholder management (B)
> | strategy using appropriate internal 9 - Prosecution management (D)
control frameworks - Supervisory skills (F)
- Time management (F)
Advise board and senior

management on improvement
initiatives to improve controls




